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Certificate in Effective Project Management

Day 1: Introduction to project management
* Detarmine slakeholder's expeciations

* Calculate the lime needed for the project

« Selecling the right lzam.

= Budgeting for the righl resourcas.
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Day 2: Projact managoamoent assantials
* Managing the team from starl o finish
* Managing change resisiance within the organization
* Execuling the project.

+ Closing the project
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Winner Super Diamond Pile Co., Ltd.

W.S.D Pile

YCDC Licence No.PL-12, MCDC Licence No.PI-D06
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MANDALAY: No. 10/34, Nilar Lane, Btw: 64x65 St & 30x40 St. Mandalay.
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