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Echancing your workplace performance since 2009

Certificate in Effective Project Management

Day 1: Introduction to project management
« Determine stakeholder's expectations.

» Calculate the time needed for the project.

« Selecting the right team.

« Budgeting for the right resources.

Day 2: Project management essentials
» Managing the team from start to finish.
* Managing change resistance within the organization.
» Executing the project.

* Closing the project
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m8m$:sn= Mr. Ong Aik Peng, Roy (Lead Consultant)
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Date  Code Withdrawal ~ Deposit ~  Balance
01052017 CHD 500,00000  500,000.00
051052017 CHD 500.00000  1.000,000.00
15052017 CHW  700,000.00 300,000,00
| 29052017 CHD 1,000,00000  1,300,00000 |
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Managing Organization

Measuring Business Performance
Marketing

Managing Operations

Managing Corporate Finance
Data Driven Decision Making
Strategy for Business Success

NN =

International Business Management

bl

Managing Innovation and Change
10. Human Resources Management
11. Logistics and Supply Chain Mgt
12. Entrepreneurship

* Independent Study

Starting Date - 16" June 2017 CALL NOW - (09) 450177770, (09) 250717168
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- Free medical check up
- Free MRT card
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09-97 5026005, 09-97 4162001
YANGON: No.15, Corner of Baho Road & WailLuWon LanKyal, SanChaung, Yangon A < YANGON 18.6.2017 (SUN) 9 00 - 12:00 PM Novotel Max Yangon
MANDALAY: No. 10/34, Nilar Lane, Btw: 64x65 St. & 39x40 St. Mandalay. - MANDALAY 19.6.2017 (MON) 9:00 - 12:00 PM Hotel Mandalay
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